$

235,500

2022 Cash flow proj d Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget
45 Cent Levy Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Full Year
Beginning Cash 620,012 526,133 459.844 363,548 710,783 721,215 584,637 477,128 372,493 230,242 572,523 549,828
Add: Levy receipts 10,000 34,000 67,000 559,991 110,570 13,000 15,000 17,000 26,000 511,700 130,000 12,000 | 1,506,261
Add: Revenue from ops
Admin 74 252 496 4,144 818 96 111 126 192 3,787 962 89 11,146
Parks & Facilities Maintenance 1,000 2,200 2,600 2,950 2,800 3,250 3,100 4,000 2,700 2,400 2,400 2,100 31,500
Commons 1,500 1,950 2,500 2,528 2,328 2,237 314 863 3,336 3,240 7,377 2,277 30,450
Programs, Classes & Camps - - - - - - - - - - - - -
Pool 5,757 5,757 5,757 5.757 10,925 9,825 14,878 14,188 4,474 6,978 6,978 6,978 98,253
Point Robinson 5,735 5,735 7,735 7,735 12,735 12,735 12,736 12,735 9,735 5,735 6,235 5,735 105,320
Fern Cove 2,000 3,400 3,075 4,000 4,000 6,200 3,200 4,800 3.400 5,000 1,200 1,300 41,575
Pool - Off Season - - - - - - - - - - - - -
Donations/Proceeds for RFAs - - - - - - - - - - - -
Total Revenue from Ops 16,066 19,293 22,162 27,114 33,606 34,343 34,338 36,712 23,838 27,140 25,153 18,479 318,244
Grand Total Levy and Ops 26,066 53293 | 89162 | 567,108] {44476 47,343 49,338 | 53742 ; 40 | 155153 | 30,479 | 1,824,505 |
Less Operations:
Admin 27,122 24,430 23,930 74,780 23,730 23,750 24,880 23,630 72,880 26,830 23,630 28,992 398,589
Parks & Facilities Maintenance 46,949 46,222 49,149 52,724 54,293 53,708 54,979 51,793 50,652 57,227 47,710 47,199 612,607
Commons 4,568 3,235 3,235 3,235 3,235 40,735 5,033 3.241 3,241 3.241 3.241 40,741 116,975
| Programs, Classes & Camps 11,208 13,268 18,933 16,152 13,268 23,568 23,568 28,718 21,714 18,933 13,268 17,705 220,303
Pool - Summer 18,111 18,111 18,891 18,761 23,083 24,069 30,675 33,518 28,956 18,150 18,150 18,415 268,889
Point Robinson 8,606 8,936 7,965 9,547 11,405 13,485 13,328 12,811 9,980 8,738 8,588 8,588 121,977
Fern Cove 3,950 3,950 4,050 5,365 4,300 4,175 3,955 4,205 4,235 4,135 3,955 4,055 50,335
Pool - Off Season - - - - - - - - - - - - -
RFAs/Other 430 430 430 430 430 430 430 430 430 430 430 430 5,160
Total Ops 120944 | 118583 | 128, 180,995 | 133,744 | 183021 | 156,848 | 158,347 | 192089 | 137,685| 118073 166,126 | 1,794,835
2022
Net Operations: Budget Difference
Levy 10,000 34,000 67,000 559,991 110,570 13,000 15,000 17,000 26,000 511,700 130,000 12,000 | 1,506,261 1,506,261 -
Admin (27,048) (24,179) (23,435) (70,636) (22,912) (23,654) (24,769) (23,505) (72,688) (23,044) 122,668) (28,904)| (387,442) (387,442) (0)
Parks & Facilities Maintenance (45,949) (44,022) (46,549) (49,774)|  (51,493) (50,458) (51,879) (47,793) (47,952} (54,827) (45,310) (45,099)| (581,107 (581,107) 0
Commons (3,088) (1,285) (735) (707) (907) (38,498) (4,719} (2,378 95 (1} 4,137 (38.464) (86,526} (86,526) 0
Programs, Classes & Camps (11,208) (13,268) (18,933) (16,152) (13,268) (23,568) (23,568) (28,718 (21,714) (18,933} (13,268) (17,705)| {220,303} (220,303) 0
Pool - Summer (12,354) (12,354) (13,134) (13,004} 112,157} 14,244) (15,796} (19,330) (24,482) (11,172} (11.172) (11,437) (170,637} (170,637) 0
Pool - Winter - = - - - - - - - - - - - -
Point Robinson (2.871) (3,201) (230) (1,812} 1,330 (750) (593) (76) (245) (3,003) {2,353) (2,853) (16,657) (16,657) 0)
Fern Cove (1,950) (550) (975) (1,365} (300) 2,025 (755) 595 (835) 865 (2,755) {2,755) (8,760) (8,760) 0
RFAs/Other 430 430 430 (430) (430) 430 430) 430 430 430 430 5,160 (5,160} -
Net P & L from levy and ops 84,879 ! 406110 | 10432 | (138,578)] (107 _ (104,835) (142, 40
Capital Projects 58,875 58,875 58,875 58,875 235,500 235,500
Truck Lease (thru 2020) -
Tractor Lease (thru 2021) -
TAN/LOC proceeds - Cash Reserve
TAN/LOC Payoff -
TAN Interest/Fees -
Additional payables (paid)/deferred -
League/Partner/Misc -
Ending cash balance 525,133 459,844 363,548 710,783 721,215 584,637 477,128 372,493 230,242 572,523 549,828 414,181 414,181
Assumptions:
Unincorporated KC AV up 1.18% over 2021; 3,308,510,755 x 1.0118 = 3,347,247,642. 45 cent levy Capital Projects:
3% Inflation; £% fee increase Kiosks $ 10,000
3% COL Wage Increases Wingehaven v § 30,000
Commans - $75,000 Burton Acres v $ 30,000
$75k Rec Programming Ober Roof $ 75,000
Ober Sidewalk $ 10,000
Truck $ 32500
Inspiration PtW $ 38,000
Lisabeula Parkii $ 5,000
OberParking S 5000



Assumptions:

Levy dollars up 1%

3% Inflation; no fee increase
3% COL Wage Increases

3 Board Positlons - Levy
Commons - $75,000

$75k Rec Programming

2023 Cash flow projected Budget Budget Budget Budget Budget Budget Budgat Budgat Budget Budgat Budget Budget
43 Canl Levy Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Full Year
Beginning Cash 414,181 319.451 251,856 206,797 659,398 665,635 520,946 416,165 304,822 97,632 498,670 525,491
Add: Levy receipts 10,000 34,000 67,000 565,168 110,570 13,000 15,000 17,000 26,000 521,586 130,000 12,000 | 1,521,324
Add: Revenue from ops
Admin 74 252 496 4,413 818 96 111 126 192 3,860 962 89 11,489
Parks & Facilities Maintenance 1,000 2,200 2,600 2,950 2,800 3,250 3,100 4,000 2,700 2,400 2,400 2,100 31,500
Commons 1.500 1.950 2,500 2,528 2,328 2,237 314 863 3,336 3,240 7.377 2,277 30,450
Programs, Classes & Camps - - - - - - - - - - - - -
Pool 5,757 5,757 5,757 5,757 10,925 9,825 14,878 14,188 4,474 6,978 6,978 6,978 98,253
Point Robinson 8,135 7,535 12,735 10,235 13,235 13,235 13,735 13,735 10,235 5,488 5,071 4,646 118,020
Fern Cove 2,000 3,400 3,075 4,000 4,000 8,200 3,200 4,800 3,400 5,000 1,200 1,300 43,575
Pool - Off Season - - - - - - - - - - - - -
Donations/Proceeds for RFAs - - - - - - - - - - - - -
Total Revenue from Ops 18,466 21,093 27,162 29,883 34,106 36,843 35,338 37,712 24,338 26,966 23,989 17,380 333,286
Grand Total Levy and Ops i?i‘.m 55093 | o Q__Eﬁf [ 1448676 | 49843 | 50,338 54,712 | 50,338 | 548, 53, 1 854,610
Less Operations:
Admin 25,643 24,943 32,943 30,339 25,543 25,068 25,943 24,943 126,943 28,239 24,943 80,188 475,675
Parks & Facilities Maintenance 49,728 48,983 51,803 55,920 57,092 49,845 57,951 55,748 60,214 59,988 50,464 50,103 647,940
Commons 4,716 3,343 3,343 3,343 3,343 40,843 5,195 3,575 3,575 3,575 3,575 40,843 119,274
Programs, Classes & Camps 11,818 13,878 19,543 16,762 13,878 27,178 25,074 29,328 22,324 19,543 13,878 18,332 231,637
Pool - Summer 18,728 18,728 19,523 19,428 24,907 24,052 31,798 34,731 30,015 20,584 21,771 20,854 285,119
Point Robinson 7.957 8,208 7,260 8,918 8,710 13,671 13,553 12,865 9,672 8,090 7,930 7,930 114,663
Femn Cove 4,605 4,605 4,705 5,040 4,965 4,875 4,605 4,865 4,885 4,795 4,605 4,705 57,257
Pool - Off Season - - - - - - - - - - - - -
RFAs/Other - - - 2,700 - - - - - 2,700 | - -
Total Ops 125196 | 122688 | 13021| 142450 138438 185532| 164,120 166,088 | [ 187515 dzrae7|
Net Operations:
Levy 10,000 34,000 67,000 565,168 110,570 13,000 15,000 17,000 26,000 521,586 130,000 12,000 | 1,521,324
Admin (25,569) 24691)]  (32447)] (25926)] (24.725) (24,972)| (25832)] (24,817)] (126,750)| (24,379} (23.981) (80,098)| (464,186}
Parks & Facilities Maintenance (48.728) (46,783) {49,303) (52,970} {54,292) (46.595) (54.,851) (51,748, (57,514) (57,588 (48,064} (48,003)]  (616.440)
Commons (3,216] (1.383) (843) (813) (1,016) (38,607) (4,881) (2,712) (239) (335) 3,802 (38,566)]  (88.825)
| Proorams, Classes & Camps (11,818) (13,878)] (19,543}  (16,762)|  (13,878) (27,178)]  (25,074)|  (28.328) {(22,324)|  {19543)] {13,878) {18,332)]  (231,537)
Pool - Summer (12,971) (1287l (18,766)]  (13.671)]  (13,982) (14,227)] (18,920}  (20.543) (25,540)]  (13.606)] (14,793} (13,876)|  (186,866)
Pool - Winter - - - - - - - - - - - - -
Point Robinson 178 {673) 5,475 1,317 4,525 (436) 182 870 663 (2,602) {2,858} (3,284) 3,357
Fermn Cove (2,605) (1,205) {1,630) (1,040) (965) 3,325 (1,405) (65) (1,485) 205 (3,405) (3.405) (13,682
RFAs/Other - - - 2,700 - -
Net P & L from levy and ops 600 | 6238
Capital Projects -
Truck Lease (thru 2020} -
Tractor Lease (thru 2021) -
TAN/LOC proceeds =
TAN/LOC Payoff -
TAN Interest/Fees -
Additional payables (paid)/deferred -
League/Partner/Misc -
Ending cash balance 319,451 251,856 206,797 659,398 665,635 529,946 416,165 304,822 97,632 498,670 525,491 331,926

2023
Budget

1,521,324
(464,186)
(616,440)

(88,825)

(231,537)
(186,866)

3,357

(13.682)
(5.400)

Difference

Cash Reserve

331,926




Assumptions:

Levy dollars at .45 cents x 3,445,798,409 (push the "re-set” button with new levy)

3% Inflation; 5% fee increase
3% COL Wage Increases
Commons - $75,000

$75k Rec Programming

2024 Cash flow proj Budget Budget Budget Budaget Budget Budget Budget Budget Budget Budget Budget Budget
& Cent Lavy Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Full Year
Beaginning Cash 331,926 229,985 158,115 113,894 569,653 570,466 434,193 319,178 206,120 23 422,679 444,505
Add: Levy receipts 10.000 34,000 67,000 571,355 110,570 13,000 15,000 17,000 26,000 544,684 130,000 12,000 | 1,550,609
Add: Revenue from ops
Admin 74 252 496 4413 818 96 111 126 192 4,031 962 89 11,659
Parks & Facilities Maintenance 1,050 2,310 2730 3,088 2,940 3,413 3,255 4,200 2,835 2,520 2,520 2,205 33,076 |
Commons 1,700 2,150 2,700 2,728 2.528 2,437 314 863 3,336 3,563 7,377 2,277 31,973
Programs, Classes & Camps - - - - - - - - - - - - -
Pool 6,351 6,351 6,351 6,351 8,739 10,154 16,709 14,219 9,057 6,351 6,351 6,351 103,336
Point Robinscn 8.150 7,550 12,750 10,250 13,250 13,250 13,750 13,750 10,250 5,503 5,086 4,661 118,200
Fern Cove 2,000 3,400 3,075 4,000 4,579 8,200 4,200 4,800 4,000 5,000 1,200 1,300 45,754
Pool - Off Season - - - - - - - - - - - - -
Donations/Proceeds for RFAs - - - - - - - - - -
Total Revenue from Ops 19.325 32,854 37,550 38,339 37,958 29,670 6,968 23,497 16,883 343,999
Grand Total Levy and Ops 29,325 | 5| 143,424 _ﬂﬁ' = i 858 i I |18 i
Less Operations:
Admin 26,557 25,851 25,851 31,246 26,490 25,976 26,851 25,851 127,851 29,246 25,851 31,070 428,697
Parks & Facilities Maintenance 51,245 50,500 53,420 58,137 58,609 51,368 59,673 57,983 61,836 61,505 52,281 51,620 668,279
Commons 4,910 3,457 3,457 3,457 3,457 40,957 5,292 3,669 3,669 3,669 3,669 40,937 120,604
Programs, Classes & Camps 12,267 14,327 19,992 17,211 14,327 27,627 25,523 29,777 22,773 19,992 14,327 18,780 236,921
Pool - Summer 22,948 20,148 23,793 20,460 25,327 21,580 32,135 32,248 30,353 20,884 22,203 21,154 293,241
Point Robinson 8,163 8,423 7,513 10,308 8,864 13,839 13,702 13,031 9,729 8,328 8,163 8,078 118,140
Fern Cove 4,726 4,726 4,846 5,166 5,086 5,016 4,726 5,006 5,006 4,921 4,726 4,826 58,780
Pool - Off Season - - - . - - - - - - - - -
RFAs/Other 450 450 450 450 450 450 450 450 450 450 450 450 5,400
Total Ops 131267 127883 | 39323 14643 | 14ZEA1[ 166, 1 168,016 | 261768 | 148,096 | 131671 | 176,917 | 1,930,063 |
2023
Net Operations: Budget Difference
Levy 10,000 34,000 67,000 571,355 110,570 13,000 15,000 17.000 26,000 544,684 130,000 12,000 | 1,550,609 1,550,609 -
Admin (26,483 (25,600) (25,356) (26,833) (25,672) (25,880) (26,740) (25,726) (127,659 (25,216} (24,889) (30,982)| (417,037) (417,037) (0)
Parks & Faciiities Maintenance {50,195) (48,190} (50,680) (55,039) (56.669) (47,955) (56.418) (53.783) (59,101 (58.985) (49,761) (49,415)|  (635,203) (635,203} 0)
Commons (3,210} (1,307} (757) (729) (929) (38.520) (4,978) (2,808) (333) {1086) 3,708 (38.660) (88,631) (88,631) 0
Programs, Classes & Camps (12,267} (14,327) (19,992) (17,211} (14,327) (27.627) {25.523) (29,777) (22,773) (19,992) (14,327) {18.780)| (236,921) (236,921) 0
Pool - Summer (16,597} (13,797} (17.442) (14,109} (16.588) (11,436} (15,426) (18.029) 121.298) (14,532} (15.852) (14,802)| (189,905) (189,905) [¢]
Pool - Winter - - - - - - - - - - - - - -
Point Robinson {13 {873) 5,237 (58) 4,386 (583) a8 719 521 (2,825) (3,077) (3,417) 60 60 ()
Fern Cove (2.726) (1,326) (1.771) (1,166} (507) 3184 (528) (206) {1,008} 79 (3,526) (3,526)]  (13,026) (13,026) (0)
RFAs/Other (450 450 450 450 (5,400) -
Net P & L from levy and ops 1, (i) m% : B1
Capital Projects - -
Truck Lease (thru 2020) -
Tractor Lease (thru 2021) -
TAN/LOC proceeds - Cash Reserve
TAN/LOC Payoff -
TAN Interest/Fees -
Additional payables (paid)/deferred -
League/Partner/Misc -
Ending cash balance 229,985 158,115 113,894 569,653 570,466 434,193 319,178 206,120 23 422,679 444,505 296,472 296,472




